
7:30 Registration 

8:30 Initial Remarks Phil Japikse 

9:00 Agile Flavors Mark Windholtz 

Break 

9:45 Agile Success Story Sujit Upadhye 

10:15 Engineering Practices Jim Weirich 

Break 

11:00 Estimation Mike Eaton 

11:30 2 Things to do tomorrow to be more Agile Brian Prince 

Lunch and Panel Discussion 

1:30 Why Agile Fails 
Ed Sumerfield and 

Chris Nelson 

2:00 Enterprise Agility Phil Japikse 

Break 

2:45 Budgeting an Agile Project Matt Van Vleet 

3:15 Retrospectives Joe Obrien 

3:45 Business Practices Mark Windholtz 

4:15 Closing Remarks and Raffle 



http://www.oreilly.com/store/
http://www.informit.com/user_groups/
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}Principal Consultant, Pinnacle Solutions Group  

}Microsoft MVP  

}MCSD, MCDBA, CSM, CSP 

}Enterprise Application Architect  

}Trainer/Mentor/Speaker  

}Lead Director, Cincinnati .NET Userõs Group 

}President, Agile Conferences, Inc  

}Contributing Author ð www.nplus1.org  



}Teams donõt work in isolation 

}Teams must interact with many other groups 
in the enterprise that  
ƁTypically are not agile and/or  

ƁHave no desire/ability to become agile  



}Courtesy and Respect  

}Donõt just assume they òdonõt get itó 

}Be òAgileó in interactions 

 

}Disclaimer: Some of the concepts in the 
following slides are not traditional Scrum  

 


